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2011 – 2021 
In the beginning...the concept

BCHC safeguarding children’s team increasingly concerned about 
consequences for children of parents who engage in excessive alcohol 
consumption.

Two BSCB SCRs involve deaths of young babies from parental overlaying on 
sofas.

“WHO’S IN CHARGE?”

The voice of the child to parents /carers who are both consuming alcohol to 
the same level

A conversation for the parents/carers – before they start drinking- someone 
drinks less



Evidence at the Outset-
The Context

• 2.6m children in UK live with a parent whose drinking 
puts them at risk.
(Alcohol Concern/Children’s Society)

• 8 out of 10 sudden infant deaths in Birmingham involved 
co-sleeping.
(Birmingham CDOP)

• Nearly half all SCRs into Birmingham child deaths 
identified alcohol as risk factor.
(23 per cent nationally)

• Alcohol a factor in up to 60% of children subject to Child 
Protection Plan.
(Alcohol Concern)



The Vision
“Who’s in Charge?”

• An Integrated Public Health and Safeguarding 
message

• A call to Action – behavioural change in the 
home

• Putting child CSPR /SUDIC evidence & learning 
into practice 

• A memorable phrase



Background

• Our vision: To reduce avoidable deaths and 
injuries in young children related to parental 
alcohol use.

• Our product: A direct to public campaign of 
five short films for social media, COVID 
compliant messaging.

• Our team’s skills –Safeguarding, clinical, 
communications, social media  film 
production



Call to action - Partnerships

• 2009: DH five-point plan for an alcohol-free childhood, 
stressing importance of parental influence and role of 
professionals and support services.

• No funding for children and young people to receive alcohol 

awareness education.



Garstang JJ, Sidebotham P. Arch Dis Child 2018;0:1–7. doi:10.1136/archdischild-
2018-315156



Alcohol related child deaths are hidden  - possible factor in 20% of 
unexplained infant deaths

Ambition: to create a clear message on risks of alcohol 
when caring for young children





Trialing early ideas…community safety 
partnership alcohol forums-



Closer to the vision…



The value of “Who’s in Charge?”

• A generic message not 
targeted at age, gender or 
social class – asks everyone 
the question 

• To achieve a behaviour 
change by triggering active  
dialogue between parents  in 
the home

• Learning into practice - tools 
for discussion - awareness 
raising of hidden risk

• A memorable phrase and a 
hard hitting message

• The voice of the child –
“Who’s in Charge of me?”

“I could hardly catch my breath and it 
scared the living daylights out of me. 
Very realistic and a very powerful 
message”
Walsall Councillor



“I never thought of it like 
that before – nobody tells 

you that stuff”
- A Teenage Parent

“You have to tell people about this!”
- A Bereaved Parent

- ROSPA Ambassador
“Never thought about that like that. I tell them 

to have a good night out, you know have a 
good drink,  and sit for them, but when they 
come back I go home. If they bring the kids 

round to us to stay we might have a bottle of 
wine once they’re in bed” 

- The Grandparents

“ I put them to bed on a 
Friday and it’s my night off – I 

buy a bottle of wine for 
myself - I didn’t think till I 

saw you do that…makes me 
think what I am doing now” 

- A Single Parent   
…I was immediately hooked. This is just what we need for our military community and 

the posters themselves paint such a powerful story. Well done!”
- Major (Ret’d) Dr Sally Sole / 

Clinical Director Bergen-Hohne Region
The Professional

“Just shows how much we are drinking 
without realising – its cheaper to drink at 
home and you think you’re safe as you 

don’t have to drive”
- The Expectant Parents

583,221 people 
have  seen the 
social media post

1,001,813 have 
watched the 
videos

Qualitative outcomes
Feedback  (Sept 21 data)



Spread – Local, Regional & National

• Collaborative working 
and investment

• Regional impact

• National endorsement



WiC – National 

Safeguarding 

Award:
• Alcohol related child deaths and injuries are 

preventable but hidden

– increasing public awareness empowers parents 
to make safer choices.

• Our use of social media gave wide reach

– Targeting high risk behaviours during COVID

• Winning gave us an opportunity to spread 
the message and share our resources –
national and international interest



Thank you

• https://www.bhamcommuni
ty.nhs.uk/about-
us/news/latest-news/whos-
in-charge-video-
campaign/resources/

• #WhosinChargeBrum
• #AlcoholAwarenessWeek

https://www.bhamcommunity.nhs.uk/about-us/news/latest-news/whos-in-charge-video-campaign/resources/

