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FOREWORD 
from the statutory leads

Chi ld Exploi tat ion is  a form of chi ld abuse that impacts on the l ives of chi ldren, their  famil ies and the
communit ies of  the Wakefie ld dis tr ic t .  We know from the work we do with chi ldren and famil ies that
the impact of  this  form of abuse can be long last ing and destruct ive to chi ldren achieving a happy,
heal thy and safe chi ldhood. 

I t  is  important that the work we do has a s t rong focus on prevent ing harm and we ensure we l is ten to
chi ldren, fami l ies and communi t ies about how we can equip them with the knowledge of the ear ly
signs of al l  forms of chi ld exploi tat ion; how to seek help, what support  is  avai lable and what we can
and do to keep chi ldren safe. 

I t  is  equal ly important that those who perpetrate abuse are quickly ident i f ied and deal t  wi th and that
those who seek to abuse and cause harm to chi ldren unders tand the impact their  act ions cause and
the consequences of persis t ing or engaging in this form of chi ld abuse.

This s t rategy out l ines our cont inued commitment to a co-ordinated partnership approach to tackle al l
forms of chi ld exploi tat ion across Wakefie ld, disrupt those who seek to perpetrate abuse and
exploi tat ion and ensure that the r ight resources are wel l  t rained, ski l led and in place to drive the
act iv i ty out l ined wi thin the document.

We are pleased to present our
Wakefie ld Safeguarding Chi ldren
Partnership (WSCP) Mul t i -Agency
Chi ld Exploi tat ion (MACE) and
Extra-Famil ia l  Harm Strategy for
2026-28.
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The MACE and Extra-Famil ial  Harm Strategy recognises that chi ldren can be at  r isk of or subjected to harm through
exploi tat ion and abuse from adul ts  and/or other peers in a range of contexts outs ide of the home including onl ine,
this  is  of ten referred to as extra-famil ial  harm. When a chi ld moves through early chi ldhood into adolescence, they
invariably become involved in social  networks,  re lat ionships and environments outs ide of their  school and home
set t ing. The majori ty of  chi ldren in Wakefie ld make this transi t ion in a safe and ful f i l l ing way. However,  al l  chi ldren
can encounter individuals who exploi t  vulnerabi l i ty and environments which place them at r isk of exploi tat ion.

Often parents and carers are disempowered by the perpetrators of this form of abuse, who wi l l  t ry to undermine the
relat ionship between the parent or carer and their  chi ld to fur ther the control  they have over that chi ld. For this
reason, in terms of the ident i f icat ion, response and coordinat ion of r isks,  parents and carers should be approached
and recognised as partners wi th the expert ise to enhance agencies abi l i t ies to support  and protect  chi ldren. This
s t rategy out l ines the need for fu l l  engagement wi th parents and/or carers by pract i t ioners.  

Throughout al l  the work of the WSCP, the voice, experiences and needs of chi ldren should be ef fect ively
represented in accordance wi th the guidance set  out in Working Together to Safeguard Chi ldren (2023) as out l ined
below:

“Where there are concerns that a chi ld is  experiencing extra- fami l ia l  harm, pract i t ioners should consider al l  the
needs and vulnerabi l i t ies of the chi ld. Some chi ldren wi l l  have vulnerabi l i t ies that can be exploi ted by others and
wil l  require support  appropriate to their  needs to minimise the potent ial  for exploi tat ion. Al l  chi ldren, including
those who may be causing harm to others,  should receive a safeguarding response f i rs t  and pract i t ioners should
work wi th them to unders tand their  experiences and what wi l l  reduce the l ikel ihood of harm to themselves and
others”.

Extra- fami l ia l  exploi tat ion and abuse does not discr iminate and impacts across cul ture, age, gender or geography
(both of f l ine or onl ine) and as such incorporates a number of areas of cr iminal i ty.  Exploi tat ion also of ten occurs
wi thout the chi ld’s immediate recogni t ion and/or wi th the chi ld bel ieving that they are in control  of the s i tuat ion
and can therefore be di f f icul t  to ident i fy.  Onl ine and of f l inedomains are no longer two dis t inct  and separate areas.
The relat ionship between the two is now f luid and interchangeable and as such we need to be able to recognise
and respond to this ef fect ively.

OVERVIEW
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This MACE and Extra-
Famil ia l  Harm Strategy aims
to s t rengthen exis t ing
structures in place across
Wakefie ld to bring together
expert ise, knowledge and
ski l l s  to del iver services in a
co-ordinated way across the
fol lowing s t rands of
exploi tat ion:

AIMS

Child Sexual Exploitation (CSE)

Child Criminal Exploitation (CCE) inc luding county l ines, f inancial  exploi tat ion and
organised cr ime groups

Online Child Exploitation

Children Missing from Home 

Modern Day Slavery and Human Trafficking (MSHT)

Approaches in mitigating extra familial harm such as Serious Youth Violence

The WSCP recognise that the dynamics of exploitation are ever changing and evolving with new
risks and harms frequently emerging. This strategy aims to be adaptive and reflect and respond to
emerging risks. 
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OUR 
VISION WSCP’s vision for our MACE and Extra-Famil ial

Harm arrangements is that:

“All  chi ldren in the Wakefie ld dis t r ic t  who are vulnerable to exploi tat ion and abuse
are ef fect ively ident i f ied at the ear l ies t  s tage and protected by services which are
del ivered in a co-ordinated and informed way that consis tent ly responds to the r isks
and improves the outcomes for our chi ldren, their  fami l ies and the wider communi ty”.

In order to achieve this,  we have set  out four c lear pr ior i t ies over the next three
years. I t  involves looking at Chi ld Exploi tat ion and Extra-Famil ia l  Harm from a ‘whole
system’ approach and focuses on ear ly ident i f icat ion and coordinat ion, ensuring a
chi ld centred approach and creat ing s t rong partnerships that can del iver creat ive
responses and act ion to create safe spaces for the chi ldren of the Wakefie ld dis t r ic t
both onl ine and in the real world. 
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The s t rategy is underpinned by the Mult i -agency Pract ice Pr inciples
for responding to chi ld exploi tat ion and extra-famil ial  harm
publ ished by Research in Pract ice in 2023.The Pr inciples are non-
s tatutory guidance and provide local ways of working wi th a focus on
behaviours that can support  an ef fect ive mul t i -agency response to
tackl ing chi ld exploi tat ion and extra- fami l ia l  harm. 

PRINCIPLES
Mult i -agency Pract ice Pr inciples for
responding to chi ld exploi tat ion
and extra-famil ial  harm:
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MACE
STRUCTURE
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OUR STRATEGIC PRIORITIES:  
TheMul t i -Agency Chi ld Exploi tat ion and Extra-Famil ia l  Harm strategy ident i f ies four s t rategic
prior i t ies across the partnership. 

These wi l l  be underpinned by a detai led act ion plan which wi l l  assign individual partner
organisat ions to oversee and fu l f i l  their  obl igat ions across each prior i ty area. 
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Support

P
the workforce by providing a high-qual i ty learning and development
of fer to ensure those support ing chi ldren and fami l ies in the Wakefie ld
dis t r ic t  are equipped with the knowledge and ski l l s  to enable them to
recognise and respond ef fect ively to exploi tat ion and extra- fami l ia l
harm.

Undertake
a programme of Knowledge Exchanges which ref lect  the evolving
context  of chi ld exploi tat ion and extra- fami l ia l  harm and al low for
opportuni t ies to share learning and expert ise. 

Continue
to develop and fu l ly embed the Speak Up. Stand Up. Stop
Exploi tat ion! sect ion of the WSCP Knowledge Hub across the
partnership. 

Use Data
prof i l ing, research and evidence and qual i ty assurance act iv i ty to
ident i fy opportuni t ies to s t rengthen pract ice and ident i fy local
emerging t rends.   

reparation, early identification and coordination: 

revention and awareness of child exploitation and extra-familial harm: P
Support
communi t ies to become resi l ient  and knowledgeable to the r isks of harm
outs ide the home and empower them to have a role in making spaces and
places safer.  

Increase
awareness of onl ine contextual spaces and where young people are
spending their  t ime onl ine and the associated r isks wi th exploi tat ion.

Promote
and embed the Speak Up. Stand Up. Stop Exploi tat ion! Businesses and
Communi t ies sect ion of the WSCP Knowledge Hub across the dis t r ic t .   10



P

D

rotecting and Supporting children and families at risk of exploitation:

Ensure
that chi ldren at r isk of exploi tat ion are ident i f ied at the ear l ies t  s tage, and we
wil l  take a chi ld centred and relat ionship-based approach.

We wi l l  l i s ten to the voices of chi ldren and parents and recognise their
expert ise to enhance agencies abi l i t ies to support  and protect .

Par tners wi l l  unders tand the nature of peer networks (on and of f l ine) around
vict ims and the roles that they can play in chi ldren and young people
experiencing harm outs ide the home

Understand

Continue 
to develop an unders tanding of t ransi t ional safeguarding and
develop a coherent approach to support ing young people af fected
by exploi tat ion as they move into adul thood

Continue
to s t rengthen and embed the mul t i -agency Chi ld Exploi tat ion Team
and Missing Service of fer to chi ldren ident i f ied at r isk of exploi tat ion
and extra- fami l ia l  harm. 

isrupt through a partnership response and pursue through investigation and prosecution: 

Partnership
The partnership and communi t ies unders tand their  role and contr ibut ion to the
prevent ion, ident i f icat ion and disrupt ion of chi ld exploi tat ion and are sui tably
resourced to unders tand the proact ive and react ive act ion that can be taken.
Embed a cul ture of ‘Disrupt ion is Everyone’s Business’ .  

Consider 
underut i l i sed sources of information in respect of exploi tat ion
local ly and seek to bui ld posi t ive re lat ionships to enhance
inte l l igence gathering and unders tanding. 

Perpetrators 
seeking to exploi t  chi ldren both onl ine and of f l ine, are ident i f ied at
the ear l ies t  s tage and ef fect ive enforcement act iv i ty is  taken across
the partnership. 

col laborat ive act iv i ty through the s t rategic and operat ional partnership s t ructure
to maximise disrupt ion opportuni t ies whi ls t  then seeking to address ident i f ied
strategic and educat ional requirements.  

Drive 
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