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Multi-Agency Supervision Flowchart

Discussion to clarify if there is professional disagreement.
If more Partner Agency disagreement, then appropriate
escalation policy to be followed.

Identified case to be sent to Leads in Joint Supervision Partner Agencies. (Names to be agreed). Decision rationale template to be completed and returned to WSCP.
Joint Supervision to be incorporated into MACA timetable

Lead Facilitator to complete joint supervision template, once agreed, this to be presented into WSCP Strategic Board and learning to be adopted into ILD if appropriate / agreed. 

Agreement to convene joint supervision and; who will be invited (to include no more than 10 agencies), who is the Lead Facilitator?

Case identified by practitioner, Team Manager (TM) or Safeguarding Supervisor (Partner Agencies). Multi Agency Supervision referral form to be sent to WSCP. 
Criteria: drift, complexity, multiple siblings, SEND
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