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Multi-Agency Supervision: Flowchart
Case identified by a practitioner, Team Manager or Safeguarding Supervisor within any partner organisation.
Multi Agency Supervision Referral Form is completed and sent to the MA Supervision Lead within that agency for review and submission. Consider if there is professional disagreement.
Criteria can include: drift, complexity, multiple siblings, SEND


Multi-Agency Supervision Session takes place
Agreement to undertake MA Supervision.
Two joint Lead Facilitators to be agreed from different partner agencies (one must be the nominating partner).
Date/time/location of session to be arranged and coordinated by the nominating partner.
To include no more than 10 partner agencies
Arranged within 15 working days of agreement.
.

Completed Multi-Agency Supervision Referral Form, to include the case details and reason supervision is being requested, disseminated to MA Supervision Leads in each partner organisation by the nominating partner. 
Decision if to proceed with Multi-Agency Supervision session made within 7 days. 
 
Joint Lead Facilitators to complete Multi-Agency Supervision template of the session, including any agreed outcomes/actions for all services. 
Once finalised, template to be shared with MA Supervision Leads in each partner organisation and attendees at the session within 10 working days.
Follow-up session (virtual) to be arranged within 4-6 weeks to update on agreed outcomes/actions.
Number of Multi-Agency Supervision sessions held and any emerging themes to be reported to WSCP Safeguarding Effectiveness Group (SEG) every 6 months.


Discussion to clarify if there is professional disagreement.

If more partner agency disagreement, then appropriate escalation policy to be followed.
Resolving Multi Agency Professional Disagreements and...
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